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[bookmark: _GoBack]Project Management involves the oversight and direction for the completion of the cryogenic systems, including all supporting infrastructure, to support the Cryo AIP project.


Project Management Labor/M&S:   Estimate was determined using previous experience.
	Activity UID
	Description
	Resource ID
	Base Est.
	Cont. 
(%)
	Base Est. + Cont.

	2361
	General Project Oversight
	Project Manager
	435
	25%
	543.8

	2362
	Work with experiments
	Project Manager
	  435
	25%
	543.8

	1047
	Project Management Interface Control documents
	Project Manager
	723
	25%
	903.8

	1049
	Project Management documents
	Project Manager
	293
	25
	366.3


(labor estimates assume 85% efficiency)


Additional Background Information: 

None



